GRA Meeting
2024.08

6.45 pm to 8pm

Agenda with action points carried forward

1. Apologies - none

2. Matters carried forward
a. Jet wash – Elf Row and lobbies – it would be more effective to have these properly jet washed – could we investigate maybe doing it on a rotation so that the lobbies and grey surfacing is properly cleaned every 6 months . AP - Sheena will follow up   Dave C needs to escalate if not enough manpower - 
b. Des Ellerbeck to advise on location and size of notice boards AP – not done 
 
3. Matters arising
a. Estate inspections volunteers – Alistair Banham (leaseholder) Daryl Stafford (leaseholder) Sue Caldwell (tenant)  Anne Brookes (tenant)  Carina Lioble (Leaseholder) , this is an issue that EEH wants to push – could we have feedback from these at GRA meetings
b. Dissatisfaction with estate cleaning – lots of examples of poor standards – esp. Roslin House Sheena will note and investigate 
c. Letter to close the gate at Roslin House – Sheena will organise
d. Elf Row Green – could we investigate fencing it so non-residents can’t access it as this would stop dog fouling – two main culprits at the moment 1 from Peabody the other from Topaz Court 
e. Rats and bins – rat traps in bait – could we get pest control in esp. garages
f. Red castle close / Elf row – could the bin emptying be changed so it was done nearer to the weekend
g. Dead tree outside Sue Frasers / Glamis Road – could this be removed / replanted 
h. Entrance to Elf Row – could this be sealed so that it was grey like all the other entrances 
i. Elf Row 3 – sublet and not the woman who should be there – numerous witnesses to this – Sheena will investigate 
j. Contractor vehicles and non-residents in resident parking bays – enforcement and access control needed – could we move to electric gates / barriers for Redcastle/ Elf Row and Roslin – this would help restrict access as well as the issue with people not locked the gates after them
k. Stair towers along Glamis East – (I have added this as I forget last night) – the cleaner has jet washed all the vents which is great – the downside is that there is now cleaning fluid / and dirt streaks all down the glass outside – could we look at getting this cleaned ?  Sky lights also need cleaning - Sheena
l. Tree that was illegally chopped down in Redcastle Close – could we have an update?  No prosecution so far nor has the resident been recharged nor has a new tree been planted
 

4. Summer Party
a. Gazebos – need some help carrying them over – Thursday 22nd – Alistair, Grace, Sue, Desmond?
b. Carina – will reach out re direct to see if access to the Green via the nursery garden could be arranged for the day – if not preparations are in place to take the long route 
c. 4 of the 5 acts lined up have gone AWOL – we agreed to a new entertainer who will perform for 2 hours
d. We still need an MC – people really wanted John to do it but he felt that he could not
e. Discussed the issue of noise abatement due to complaints from a resident across the road – Alistair will ask Des for a copy of the original abetment notice served by the council 

5. Date of next meeting. – Wed 11th Sep 
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